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ADAM WILLIAMS
SENIOR ASSOCIATE

SUMMARY

Adam is an accomplished Quantity Surveyor with over
17 years of post-graduate experience working both in
the UK and Saudi Arabia.

Having worked for leading PQS Consultancies and
recently a Developer with Red Sea Global (RSG) in
Riyadh, he has valuable experience across a wide
spectrum of sectors. During this time, he has forged
long standing relationships with clients, developers
and design consultants.

Adam’s varied experience enables him to undertake a
wide variety of projects delivering pre and post contract

duties. He has a proven track record across the core
services of cost planning, cost control, contract
administration and the Employer’s Agent role making
him an integral part of any successful project.

Academic Qualifications
=  BSc (Hons) Quantity Surveying & Commercial

Adam relishes the pre contract cost planning stages as

Management 2002-06 this is an ideal opportunity to add value and drive
change whilst working collaboratively with the wider
Professional Skills design team and consultants.
=  Cost Planning & Cost Estimating
=  Construction Cost Management RELEVANT EXPERIENCE
= Track record working on high value fast track Rua Al Madinah Holding Company (Value
projects confidential) Mecca
» Team Management Project Details-. Masterplan for the Rua Al Madinah
=  Detailed knowledge of JCT Suite project a mega mixed use real estate development in
= BoQ Production Mecca. The project spans 1.5 million square meters.
= APC Assessor Role- Adam has led the Pre Concept Design cost
= Detailed Knowledge of the KSA Market (7 years estimation and is heavily involved as the scheme
in country) progresses through Concept Design stages.

Professional Memberships
= Royal Institution of Chartered Surveyors - 2013

In his recent role as Cost Lead at RSG Adam
successfully delivered the ‘Giga projects’ first hotel
resorts across the portfolio (Six Senses, Southern
Dunes and St Regis, Red Sea Resort). Adam worked
on both schemes from feasibility estimation to operator
hand over in October 2023.

Adam’s key role was the management of the capital
construction and development budgets on multiple
luxury resorts for Red Sea Global development
company. Adam had responsibility for six hotel/resorts
(combined value +£850m).

Southern Dunes (Six Sense) 5* Hotel, Red Sea

Global (Value confidential) Red Sea Coast,
Saudi Arabia
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Ummahaat Al Shayk Island, Hotel 11 (St Regis)
5* Hotel, Red Sea Global (Value confidential)
Red Sea Coast, Saudi Arabia

Shura Island, Program 7, HC 1,2 & 3, 5* Hotel,
Red Sea Global (Value confidential) Red Sea
Coast, Saudi Arabia
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Within these roles Adam was tasked with assessing the cost implications of design development,
collaborate with the architectural design team (F+P and Kenga Kuma) and where necessary guide the
project back to budget. Adam chaired VE workshops to challenge the design and drive cost efficient
change. Adam reported to the BoD matters which had a financial implication which may necessitate
corrective action to be made at a strategic level. The role required skilled direction and management of the
in-house measurement team to ensure the timely and appropriately accurate cost appraisal and reporting
of each project was communicated to the business.

Al Faisaliah Hotel Renovation, Al Khozama Management Company (Value confidential) Riyadh,
Saudi Arabia

Project Details- Renovation of 228 guest rooms in a prestigious 5-star hotel. Role-. Adam worked on the
pre-contract QS duties which involved working with the in-house PM to establish the PEP. A key
requirement was streamlining the project brief to ensure it met the budgetary parameters and satisfied the
clients aspirations. The role involved accurately costing the feasibility designs and reporting cost
developments to the Al Khozama board.

Grand Hyatt, Mixed Use, Jeddah, Saudi Arabia

Project Details- mixed-use project consisting of three towers along Jeddah's Corniche. A 200-meter-tall
residential tower. A second tower with a five-star hotel and service apartments and third shorter tower
containing offices encompassed by a podium containing 10,000m2 of luxury shopping.Role- Adam assisted
with the delivery of pre-contract feasibility estimates.

Park Hyatt, Riyadh, Saudi Arabia

Project Details- In the centre of Riyadh's business district, this five-star hotel comprised 280 guest rooms,

spas, a ballroom, and conference facilities. At approximately 130 meters, the Park Hyatt Riyadh hotel was
designed to be one of the tallest buildings in the city. Role- Adam assisted with the delivery of pre-contract
feasibility estimates for Skidmore, Owings & Merrill LLP (SOM).

Al Rajhi Bank HQ, Al Rajhi Bank Riyadh, Saudi Arabia

Project Details- Commercial Office development, 35 storey. Role- Adam delivered this demanding client
facing role initially becoming involved in feasibility costings and overseeing the production of the BoQ. This
role developed into a full-time commitment working alongside Hill International’s delivery team covering all
facets of cost. Adam was a key part of a small team acting as the client interface in design and progress
meetings alike. Adam compiled tender documentation and helped implement delivery of the procurement
process. Adam delivered post contract QS duties for 6 months.

National Bank of Abu Dhabi HQ, Abu Dhabi, UAE

Project Details- Commercial Office development, 40 storey tower in UAE. Role- Adam was a key part of a
small team acting as the pre contract delivery team. The role was client facing with a heavily emphasis on
design and progress meetings. Adam delivered pre contract QS duties for 10 months.

Bristol Airport Masterplan, Bristol Airport, Bristol

Project Details- Bristol Airport Masterplan consisting of various elements including land purchase, airside,
terminal, car parking and ancillary requirements. With a forward view to 2045. Role- Adam was heavily
involved in the quantification and production of early feasibility exercises in this process



CURRICULUM VITAE

Academic Qualifications

= BSc (Hons) in Quantity
Surveying

= MRICS

Professional Skills

= Producing cost plans, preparing
and presenting cost reports

= Preparing tender documents

= Preparing and dealing with
contract documents

= Carrying out and agreeing
valuations and presenting
financial statements

= Measuring, negotiating and
agreeing variations and final
accounts

= Measurement skills including the
use of software programmes
such as CAD Measure and BIM
Measure

Professional Membership
= RICS Nr 6122758

Curriculum Vitae | Craig Badger
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CRAIG BADGER

BSc (HONS) MRICS
PARTNER

Craig has over 14 years’ experience and is a highly valued member of the
major projects team possessing extensive measuring experience and the
ability to achieve deadlines associated with differing global continents. Craig
has most recently worked on large scale multi- million-pound developments
and citywide master planning projects, with large scale transport and
infrastructure components, sport, stadia and leisure schemes across the
globe.

Craig is experienced in delivering projects working with design consultants,
clients and funds ensuring the project is delivered to best whole life value taking
into consideration capital/life cycle cost, program and quality drivers linked with
sustainable development solutions.

Relevant Experience

NEOM Industrial City, KSA. Part of the NEOM GIGA project, NIC aspires to
become the gateway, a centre for innovation, advance manufacturing and
logistics. Provision of quantity surveying services on the development of
Neom Industrial City Masterplan.

NEOM Portfolio projects: NEOM Research & Innovation Campus, Slope
Residences, NEOM Cube, NEOM Bay Mansions,NEOM Mountain Mansions,
NEOM Hyper-Flexible Stadium.

Red Sea Airport, KSA. The airport will serve circa 1,000,000 passengers
annually (arrivals) with circa 10,000 aircraft movements annually, designed to
have state of the art navigation & communication aids, control or digital tower
and metrological equipment. In addition, the airport shall have two runways:
the main runway and a secondary runway. Provision of quantity surveying
services on landside package of works consisting of a Main Terminal,
Ancillary Buildings, Air Traffic Control Tower/Digital Tower, Fire Station, Car
Parking, Utility Hub, Road and Utility Infrastructure.

Schiphol Airport, Amsterdam. Provision of quantity surveying services in
support of new terminal and associated works at Schiphol Airport,
Amsterdam.

Tocumen International Airport, Panama. Pre-contract quantity surveying
on new international terminal building.

Mumbai Airport — Cost estimating service for airport expansion.

Qiddiya, KSA. GIGA projects to be delivered under the Saudi Arabia 2030
Vision. City Centre Master Plan, Qiddiya Motor Sports, Qiddiya Sports,
Private School, Qiddiya Creative Hotel, Qiddiya Royal Overlook and Speed
Park Building.

SOTC. Olympic Training Facility, Riyadh. Sports and training facilities for
elite athletes in accordance with international standards. Developing the
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master plan that covers current and future needs of Prince Faisal bin Fahad Olympic Complex in Riyadh. Developing
and renovating existing facilities in line with the project objectives, including Green courts and Olympic pool. Building
new facilities to enable the elite

King Salman Park, KSA. Built over 16 square kilometres to become the largest city park in the world and offers a
wide range of quality options and activities for the city's residents and visitors. The Garden Facilities will include social
centres, The Grand Mosque, The Islamic Style Garden, social centres, libraries and footpaths and associated
infrastructure. Provision of commercial management services for the Mosque, Gardens, Hubs 2, 7 & 8 and Parking

Eden Projects, Globally. Working closely with Eden on the creation of a globally renowned and iconic tourism
attraction and centre which demonstrates the highest quality sustainable construction and operational practices
building on the success of their flagship project in Cornwall, UK. — using the built environment, exhibits and interactive
technology to create an Edutainment venue. Projects include Eden Qingdao, Ya'nan and Jizhou. Provision of
Quantity Surveying Services.

Madinah Downtown, KSA. The development will be positioned as the “downtown” area of Madinah, serving as the
city’s central focus for social and economic activities providing tenant mix, alongside entertainment and hospitality
offerings improving development options for KEC’s masterplan. Provision of master plan and pre-concept design
guantity surveying services on retail mall, boulevard, 4* hotel, 4* serviced apartments and basement car parking.

MISK Innovation District, Riyadh, KSA. Development of a competition masterplan study based on a 350 -hectare
land plot located in Riyadh, KSA for the MiSK City Masterplan. Provision of Quantity Surveying Services.

Diriyah Gate pre-feasibility Study, KSA. Quantity surveying support to develop functional cost estimates based on
the initial development uses and infrastructure framework.

Al Bujairi Masterplan & Placemaking, KSA. Creation of a destination of unique development consisting of visitor
centre, premium luxury and 5* star hotels, retail, fine dining, Bait Mubarak, offices and extensive underground car
parking. Cost estimating services.

Riyadh Township Masterplan Study, Riyadh, KSA. Based on a 2,000-hectare land plot located in Riyadh. Master
plan comprises Residential (150000 units), commercial 1,500,000 m2 GLA, retail 800,000 GLA, education 140,000
students, healthcare 2,200 beds and 45 clinics, hospitality 1,000 keys and associated infrastructure, external works
and landscaping. Provision of Quantity Surveying Services.

Red Sea Reserve, KSA. Provision of quantity surveying services on proposed master plan for The Red Sea Project
which will consists of 3 national parks within the Red Sea Reserve.

The Port of Tallinn Master Plan. Working with Zaha Hadid on the Masterplan 2030 for the Old City Harbour to
introduce more urban development to the Old City Harbour alongside its port functions and to transform the area into
an urban space that is both attractive and easy to traverse. Provision of quantity surveying services.

King Abdullah Economic City, KSA. Master planning services for KAEC which is located between cities of Makkah
and Madina, and the commercial hub, Jeddah, on the Red Sea coast. The 168 million sq. m development,
components include a port, industrial zone, and residential elements.

Irfan Master Plan, Oman. Master plan to create a thriving new capital district for Muscat in the form of the new city
of Irfan. District plan will consist of OCEC City; New Urban Development Hub; Downtown city centre, The Balad city
centre, Knowledge city, Medical city and Technology city. Quantity surveying services.

King Abdullah Stadium Program, KSA. Preparation of quantity schedules, reports, schemes and cost
models/plans (as necessary) to illustrate options for various stadiums throughout Saudi Arabia including stadium
bowl, stadium design and associated master plans. The schemes included specific design options and value
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